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“Together we 
passionately create 
a positive impact on 

the built environment, 
tailored to its users and 

future-ready”

Jan Karel Mak
CEO Deerns Group
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In 1928, the year in which Alexander Fleming discovered 
penicillin, Paul Wessel Deerns founded our firm and 
designed his first cost-effective and efficient central 
cooling and heating system, making him one of the 
founders of the “sustainable buildings” approach.  
Now, 90 years later, with solid engineering experience, 
Deerns is still at the forefront of sustainable and high-
quality buildings – with a spirit as innovative, creative and  
young as ever. 

As we celebrate our 90th anniversary in 2018 we go 
“Back to the Future”: we look at how our recent 
achievements build on our years of experience and  
based on these, we look towards the future with the 
strong commitment to achieve new successes and 
continue as a thought leader in engineering!

To form a shared view on how to make a meaningful 
impact with our work, we engaged our different 
stakeholders in a structured dialogue. We invited our staff, 
a prime stakeholder, to participate in a firm-wide journey 
to define our renewed strategic direction for 2018 and 
onwards, starting with the renewal of our mission: 
"Together we passionately create a positive impact on  
the built environment, tailored to its users and future-
ready”. This statement expresses the essence of our 
ambition and our commitment to our stakeholders: 
creating future-proof, client-oriented solutions that make 
buildings ever more safe, pleasant to use, healthy, 
resource efficient, resilient and smart.

This update report provides you with an overview of  
the progress we are making via our daily actions along  
the lines of our renewed Vision:

1.  The positive impact we make – on our built 
environment and society

2.  The added value we create – with our clients and 
partners

3. The approach we take – in our design teams

4. The culture we foster – with our professionals

Our progress in these four areas will allow us to claim  
the position we seek in the market and society and  
to create the impact we aspire to. We monitor and look 
back, so as to optimise the way we move forward. 
Therefore... Back to the Future! 

Jan Karel Mak
CEO Deerns Group

“ This year we move away from our traditional 
annual Corporate Social Responsibility report 
and have created a new framework, our first 
Commitment Status Review. This enables  
us to continuously monitor our progress, 
ensuring we live up to the commitments we 
make towards our different stakeholders.” 

Ana Cunha Cribellier
Deerns Group CSR Director

Back to the Future
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Presence in 10 countries

Key Markets

Deerns in Numbers
2017

 
 

Airports

Clean Technology

Data Centres

Health Care

Real Estate

 Offices: France, Germany, Italy, Kuwait, the Netherlands, Spain, UK
 Partnerships: Brazil, India, USA

Revenue by Market Segment

Airports 13%

Clean Technology 10%

Data Centres 11%

Health Care 11%

Real Estate 55%
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Projects

In more than 

60
countries

Revenue

50
million euro

 

Deerns Multiplier (CO2 savings)

528.5
In our projects in 2017, we avoided 
528.5 times the CO2 emissions 
generated by our own 
business activities 

CO2 emissions avoided

893,000
tonnes CO2 emissions avoided by 
Deerns through its advanced and  
innovative designs

Deerns Carbon Footprint

3.35
Sustainable Certified Projects

>130

Professionals

500
(including temporary staff) 

 

25% 75%

tonnes Net 
CO2 emission 
per fte

BREEAM, LEED, HQE, DGNB, 
WELL or Wired Score

CO2 CO2

55



1. The Positive 
Impact we Make 
On our Built Environment 
and Society
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We believe it is our responsibility to deliver 
future-ready, carbon-neutral designs which 
enable a vital transition into a healthy, 
resource efficient and resilient society.
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We care about and are driven by the positive impact our designs  
and engineering solutions generate. They create economic,  
social and environmental benefits for companies, communities a 
and neighbourhoods.

Circular economy and resource efficiency
Our designs contribute to a vital transition in the building industry based on the principles of a Circular Economy  
and Resource-Efficiency. This calls for a broad approach that considers circularity in terms of the building life-cycle.  
It requires a collaborative multi-disciplinary approach from the earliest building stages to achieve high performance.  
A circular economy strategy implies design for performance, design for disassembly, sobriety - “less is more” - and 
energy storage. This necessitates looking for energy synergies in smart networks of buildings, sustainable energy 
sources, and buffering resources.

Our Future-Ready Designs

Reehorst, Triodos Bank Headquarters
Utrecht, the Netherlands

 
Client: Triodos, a major, client-held sustainable Dutch banking corporation
Function: Offices
Size: 20,000 m2

Architect: Thomas Rau
Deerns’ contribution: Sustainability consultancy, mechanical, electrical, plumbing design 
 Certification: BREEAM Outstanding (nominee BREEAM Awards 2017)
 
Unique features:  
•  Zero-energy strategy with an underground heat/cold storage, heat pump and 3,300 m2 solar panels.
•  100% circular office building, designed with a complete wooden structure which can be fully disassembled for 

reuse at end of asset life.
•  Biomimicry design with the building’s shape adapted to birds’ and bats’ flying routes. 
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Zero-energy buildings 
Following the European Union’s “Energy Performance of Buildings Directive” (EPBD) which announced all new  
buildings to be nearly-Zero Energy Buildings by 2020, our field of expertise greatly contributes to the global sustainable 
performance of an asset, creating buildings with reduced CO2 emissions or even energy-neutral buildings. 

Faculty of Social Sciences, Radboud University
Nijmegen, the Netherlands

 
Client: Radboud Universiteit, a major Dutch university
Function: Research and education campus
Size: 26,000 m2

Architect: Inbo
Deerns’ contribution: mechanical, electrical, plumbing design and sustainability consultancy
Certification: BREEAM Excellent

Unique features: 
•  Local energy production with 2,300 m² solar panels and a hybrid Aquifer Thermal Energy Storage 

(ATES) system.
•  Bio-based composite wood façade, with a maximum of 50% glazing (triple) which reduces heat losses.

9



HEKLA Tower
La Défense, Paris, France

Client: Hines and AG, Real Estate developers 
Function: Offices, restaurants and auditorium
Size: 80,000 m²
Architect: Jean Nouvel 
Deerns’ contribution: Sustainability certification consultancy to comply 
with 5 rating schemes.
Certification: BREEAM, HQE, LEED Platinum, WELL and Effinergie. 

Unique features: 
•  Announced as the premier office tower in Europe’s largest business 

district with 48 floors and a height of 220 m.
•  A landmark project in building certification with the highest sustainability 

levels on all key international rating schemes.

Low-carbon cities and sustainability certification

With more than 130 BREEAM, LEED, HQE, DGNB or WELL projects realised, Deerns is one of Europe’s leading 
consultants in the area of sustainability, comfort and well-being. We have taken sustainable design to the next level, 
making sure buildings are high-value assets, healthy for buildings users, and respectful of the planet through their 
resource-efficient and carbon-neutral designs.

City Life, a sustainably renewed neighbourhood
Milan, Italy

Client: City Life SpA, a company redeveloping the former historic Fiera Milano district, managed by 
Assicurazioni Generali
Function: Residential living, work and leisure
Size: 36.6 ha
Architects: amongst others - Zaha Hadid, Arata Isozaki and Daniel Libeskind
Deerns’ contribution: LEED certification consultancy, energy strategy, environmental impact analysis and 
the mechanical and electrical infrastructural and residential buildings design 
Certification: LEED Platinum (Hadid Tower), LEED Gold (Libeskind Tower) and LEED energy modelling for 
the contractor 

Unique features: 
•  Transformation from a former historical trade fair area into a mixed-use sustainable neighbourhood.
•   Innovative building approaches, such as the use of timber to reach high performance levels.
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Smart buildings and digital transition
We design connected and communicative assets, for flexible user experience and improved resource management.  
To answer to the development of building users’ expectations of the future, buildings - be it existing or new ones - will 
become a digital service platform. This means they will become connected and smart. We are increasingly requested to 
advise about the impact of ‘smart’ on sustainable building goals, allying technology with technical expertise. People at 
work want to be able to work anywhere, with anyone and at any time. This change in functionality and flexibility of 
workplaces calls for a new design of the different spaces and infrastructures within a building.

Smart Park (Le Doublon) 
Courbevoie, Paris, France

Client: EQT Real Estate
Function: Offices 
Size: 30,000 m2 total 
Architect: Quadrifiore
Deerns’ contribution: mechanical, electrical, plumbing design, sustainability and certification consultancy, 
Smart Building consultancy
Certification: BREEAM Very Good, WiredScore

Unique features: 
•  ‘Office of Tomorrow’ through interactive services such as geo-localisation and control of technical 

installations.
•  One of France’s first renovated Smart Buildings with an infrastructure of sensors allowing for the 

optimisation of building maintenance through real-time data.
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Health & well-being for building users
We are watching a global shift towards supporting a healthy lifestyle as an important building feature. The wellness 
concept is evolving into a new status symbol amongst consumers, and buildings do not escape that trend. We respond 
to increasing calls for people-centric design, shifting from the focus on energy efficiency only to incorporate health and 
smart building aspects as well. Investing in people’s well-being provides a high return on investment in terms of 
employee productivity and engagement, absenteeism, talent retention and health insurance costs.

Borghese Pleijsier Bouw 
Nijkerk, the Netherlands

Client: Borghese Real Estate and Pleijsier Bouw, a construction firm
Function: Offices, storage 
Size: 1,565 m2

Architect: Mies Architectuur 
Deerns’ contribution: Health and well-being certification consultancy
Certification: BREEAM Outstanding, WELL Gold

Unique feature: 
The first office building in the Netherlands to receive a WELL certificate for for both the casco and the interior.
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At Deerns, we bring concepts to life. Innovation is one of Deerns’ 
priorities to maintain our position as thought-leader and excel as 
consulting engineers, continuously developing new services.  
Our innovation capacity and engineering excellence have been 
recognised by the market through various nominations and awards. 
These awards are an important acknowledgement of the energy 
and dedication that our engineers and consultants invest every day 
in delivering future-ready, carbon-neutral designs. Here is a 
selection of our most recent awards:

Our Positive Impact Recognised  
by Third Parties 
Award-winning Engineering

Winner of the Happy Building 
Index Award 2017 – scored 
9.3/10

 
Award: Recognises the most sustainable, 
comfortable and healthy buildings, with a 
pleasant global performance for users
Building: DIFFER Research Institute – 
Eindhoven, the Netherlands
Function: Research centre
Size: 12,000 m2

Architect: Ector Hoogstad Architecten
Deerns’ contribution: Mechanical, electrical, 
plumbing design and fire safety consultancy
Positive impact: The first research lab in the 
Netherlands with a BREEAM Excellent 
Certificate.  
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Winner of the Royal Institute 
of British Architects (RIBA) 
International Excellence Award 
2018

 
Award: Rewards the most inspirational and 
significant new buildings created world-wide
Building: Bosco Verticale – Milan, Italy
Function: Residential
Size: 40,000 m2

Architect: Stefano Boeri Architetti
Deerns’ contribution: Mechanical, electrical, 
plumbing design and sustainability consultancy
Positive impact: The vegetal system of the 
Vertical Forest contributes to a microclimate, 
produces humidity, absorbs CO2 and dust 
particles and produces oxygen.

Bosco Verticale – Milan, Italy

DIFFER Research Institute
Eindhoven, the Netherlands
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Winner of the 2017 BREEAM 
Awards category ‘Mixed-Use’

 
Award: Recognises the ambition of the clients 
to create highly sustainable and energy efficient 
mixed-use buildings that improve operational 
costs and the comfort and health of occupants
Building: Royal AGIO Cigars – Duizel, the 
Netherlands
Function: Offices, production centre, 
laboratory, storage and expedition
Size: 14,000 m2

Architect: FAAM Architects
Deerns’ contribution: Mechanical, electrical, 
plumbing design
Positive impact: One of Europe’s most 
sustainable buildings: a careful renovation of an 
old office and factory, and construction of new 
production halls, reducing CO2 emissions by 
50% and energy consumption by 20%.

Winner of the NRP Gulden 
Feniks Award 2017
category ‘Transformation’

 
Award: Recognised as the best renovation and 
transformation projects in the Netherlands
Building: The existing A’DAM tower – 
Amsterdam, the Netherlands
Function: Mixed-use
Architect: Claus en Van Wageningen 
Architecten
Deerns’ contribution: Design of the lifts and 
the façade maintenance installations
Positive impact: Ingenious elevator system; 
flow of mixed audiences organised smartly.

Royal AGIO Cigars – Duizel, the Netherlands
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Leader in Sustainability for 
Buildings – Greenbuild Europe 
2018, Berlin

 
Recognition of our “leadership in sustainability 
and for sharing in the vision of Green Buildings”.

The existing A’DAM tower – Amsterdam, the Netherlands

Royal AGIO Cigars – Duizel, the Netherlands
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Winner of the NRP Gulden 
Feniks Award 2017
category ‘Renovation’

 
Award: Recognised as the best renovation 
project in 2017
Building: The existing dentistry building of 
Radboud University – Nijmegen, the Netherlands
Function: Research, education and dentistry 
centre
Size: 25,000 m2

Architect: Inbo
Deerns’ contribution: Mechanical, electrical, 
plumbing design, sustainability consultancy, 
building physics and fire safety
Positive impact: Use of Deerns’ solution 
‘Humidi-free’, a unique air humidification 
technique.

Radboud University – Nijmegen, the Netherlands
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Winner of the Nederlandse 
Bouwprijs 2017
category ‘Buildings’

 
Award: Recognised as a ground-breaking, 
innovative and surprising project
Building: a.s.r. Insurance Headquarters office 
– Utrecht, the Netherlands
Function: Office building
Size: 85,000 m2

Architect: Team V Architectuur
Deerns’ contribution: Mechanical, electrical, 
plumbing design and BREEAM commissioning
Positive impact: Circular strategy applied 
whereby 98% of the construction waste was 
reused. a.s.r. Insurance Headquarters office – Utrecht, the Netherlands
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Partnering initiatives and memberships
European Commission: Level(s) – creating a common European approach to 
assessing environmental performance of buildings
Level(s) is a voluntary reporting tool for designing and constructing sustainable buildings, 
taking into account their full life-cycle. As industry stakeholder, we support the European 
Commission in developing a set of common indicators and metrics for measuring 
environmental performance of office and residential buildings in Europe.

Green Building Councils worldwide – committing to the transformation of the built 
environment
In the Netherlands, Italy, US and France, Deerns supports Green Building Councils: we 
participate in strategic taskforces on certifications, provide coaching and internships to 
young talents of the “Green Leadership Programme”, and take part in committees, such as 
the Energy & Atmosphere Committee. We co-signed a French charter promoting a 
common language for “connected, solidary and humane” smart buildings, together with 60 
key Real Estate stakeholders, the Secretary of State of Regional Development, the Alliance 
HQE-Green Building Council and the Smart Building Alliance.

In 2017, the World Green Building Council published its report “From Thousands to Billions 
– A Coordinated Action towards 100% Net Zero Carbon Buildings By 2050”, in which it 
outlines how to achieve a faster transformation. Supporting these goals, Deerns’ project 
“Maison Île de France” is showcased as a key reference of net-zero energy design in 
Europe. 

Circle Economy – stimulating practical and scalable circular solutions
As a partner of Circle Economy, Deerns collaborates with other players in the construction 
value chain on practical and scalable circular solutions, such as tools, services, programs 
and dedicated research.

Madaster – promoting digital material cadastres
As Madaster’s founder Thomas Rau states: “Waste is material without identity”. Madaster is 
an independent public platform aiming to develop a digital material passport for each 
building project, listing its materials and circular value. As a “Madaster Kennedy Partner”, 
Deerns provides financial as well as substantive contributions to the continued 
development of the Madaster Platform. 

Through partnerships and memberships, we entertain a stakeholder 
dialogue with international and national institutions, positively 
contributing to key societal topics such as climate and sustainability 
issues. We aim to support and collaborate with relevant players to 
help create awareness and boost market transformation.

Engaging with Stakeholders 
to Accelerate a Sustainable 
Market Transition
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Blue Building Institute (BBI) – advocating healthy buildings  
We believe in the value proposition of a human-centric approach in the built environment. 
That is why Deerns is a partner of Blue Building Institute (BBI), a multidisciplinary platform 
that promotes the business case for healthy buildings and aims to create an evidence-
based system for measuring, certifying and monitoring the performance of buildings 
features in this regard.

Buildings 2030 – supporting human-centric design 
It’s time to change the narrative from a purely energy efficiency perspective to a more 
human-centric and holistic approach for buildings and communities. Deerns actively 
participates in initiatives of Buildings 2030, a non-profit organisation aiming to mainstream 
the demand for high performing buildings in Europe by 2030. In its November 2017 report 
Deerns appears as a market leader in designing healthy and comfortable sustainable 
buildings. 

BRE Global Ltd – supporting the generation of knowledge to enhance the built 
environment
As one of Europe’s leading BREEAM consultants with multiple BREEAM Awards in our 
books, Deerns supports BRE Global as a member in their goal to ensure a safe, efficient, 
productive, sustainable and enjoyable built environment.

Urban Land Institute – supporting the responsible use of land
Through our membership we support Urban Land Institute’s mission of providing leadership 
in the responsible use of land and in creating and sustaining thriving communities 
worldwide.
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Knowledge sharing at key events
EU Sustainable Energy Week (EUSEW) 2018 – leading the Clean Energy Transition
The EU Circular Economy agenda is moving forward, which means we need to develop 
strategies that go beyond energy efficiency and adopt a global performance approach. To 
showcase the importance of a multi-disciplinary approach, Deerns presented some of our 
key circular projects, highlighting how organisations can benefit from this circular thinking 
and save costs, making the most of existing EU initiatives.

Buildings Performance Institute Europe (BPIE) – Smart Buildings empowering 
consumers in energy use
In light of the European Union’s Energy Performance of Buildings Directive (EPBD) and the 
advancement of the international Smartness Indicator, Deerns presented their vision on 
smart buildings during BPIE’s 2017 conference “Smart Buildings Empowering Energy 
Consumers”, showcasing resource efficient strategies in their latest intelligent buildings.

World Efficiency 2017 – the Digital Revolution serving the users of sustainable 
buildings 
During the international World Efficiency 2017 summit focused on the low-carbon and 
resource-efficient economy, with key stakeholders from over 90 countries, Deerns shared 
their vision regarding the emerging digital trends in the building sector, both in terms of 
building users’ connectivity and quality of life.

Greenbuild Europe 2018 – the challenges of (nearly) Zero Energy buildings
At Greenbuild Europe 2018, Deerns led a seminar regarding the real challenges of 
designing (nearly) Zero Energy buildings, highlighting how this new performance ambition 
will truly revolutionise current practices and the way buildings are designed and operated. 
We thereby showcased some of our technical solutions and innovative engineering 
approaches presenting zero-energy projects in different European countries.
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We take the environmental impact of our operations seriously.  
Our international Corporate Social Responsibility (CSR) team 
collects data and reports on key indicators, which allows us to 
manage different aspects of the business.

Managing and Measuring our 
Direct Environmental Impact

Deerns Multiplier and Saved 
Emissions
The most effective way for us to mitigate climate change 
is through CO2 reduction in our projects. The Deerns 
Multiplier measures the amount of CO2 emissions we 
avoid through our designs compared to the amount of  
CO2 our operations produce. 893,000 tonnes was the 
amount of CO2 emissions avoided through our project 
designs in 2017, which is 528.5 times the amount of CO2  
emitted due to our own business activities in that year.

Deerns CO2 Footprint and 
Offsetting
Just as we help our clients to create energy efficient 
buildings, we also challenge ourselves to reduce our 
overall carbon footprint. In 2017, our net CO2  emissions 
stood at 1,691 tonnes firm-wide – the equivalent of 648 
return flights between Amsterdam and New York – or 3.35 
tonnes/FTE. This was a reduction of 25% from 2016.  
A majority of our offices showed a decrease in CO2  
emissions, for instance through the increased use of 
video conference facilities to replace air travel. The use  
of public transportation is actively stimulated for both 
commuting and business travel. Company cars meet the 
highest grading of energy efficiency; the number of 
electrical pool cars for business travel and Plug-in Hybrid 
company cars has increased over the last years. In our 
Dutch office, for instance, this number stands at 23% of 
our total number of company cars. Last but not least,  
the use of ‘green energy’ has increased substantially in 
our offices.

Company cars: 519

Water: 1.3

Paper: 10.4

Business travel 
(private cars): 149.1

Public transportation: 48.6

Commuting: 491.2

Natural gas: 171.5

Refrigerants: 22.1Electricity: 276.4

District heating: 1.3

Air travel: 375.4

Deerns Group CO2 emissions in tonnes, 
detailed per Impact Category
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Deerns Group CO2 emissions, 
detailed per Impact Category
Deerns offsets its 375.4 tonnes of air travel-related CO2 

emissions, which is 18% of our total CO2 emissions. This 
offsetting financially supports climate change mitigation in 
developing countries via the Corporation ‘Climate Neutral 
Group’.

Environmental Policy and 
Certification 
We take various initiatives to define environmental policies 
for our offices:

•  Future Deerns offices: we have established a 
programme of requirements for our future office 
locations which includes requirements for, e.g., the 
HVAC systems, energy labels, water saving sanitary 
provisions, accessibility by public transportation.

•  Waste management and material resources: we 
are increasing internal awareness of the need to limit 
waste, and are doing the obvious such as stimulating 
sorting and recycling of waste, using eco-friendly paper 
only, and requesting our suppliers to comply with our 
environment-friendly purchasing policy.

•  EN-ISO 14001 certification: our Dutch National 
office, representing half of Deerns’ activities in terms of 
FTE and revenue, is certified.

Company cars: 519

Water: 1.3

Paper: 10.4

Business travel 
(private cars): 149.1

Public transportation: 48.6

Commuting: 491.2

Natural gas: 171.5

Refrigerants: 22.1Electricity: 276.4

District heating: 1.3

Air travel: 375.4
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Beyond our daily work, we are also proud to contribute to 
‘engineering’ a healthy, resource efficient and resilient society in a 
broader sense. We actively support and partner with a number of 
charitable organisations, mostly through dedicating our professional 
skills and time to the governance or activities of these organisations. 
A selection of recent initiatives is the following:

Increasing our Positive Social 
Impact - Volunteering and 
Engineering without Social Frontiers

” With this initiative, Deerns gives students and young professionals the 
opportunity to gain their first professional experience in an engineering firm 
abroad. This way, they develop their technical skills, as well as their foreign 
language and intercultural skills, making them more rounded engineers.  
For Deerns, this collaboration is an opportunity to support the economic 
development of the region of Eindhoven as it attracts technical talents.  
Also, we are fortunate to support young engineers who from time to time  
end up staying in the Netherlands and joining our firm.”

José Carlos Piquero
Engineer, Deerns the Netherlands

Ton Blommers
Senior Project Manager, Deerns the Netherlands

Brainport Eindhoven
Goal: Creating international opportunities for Spanish engineers, allowing them to build experience 
in a workplace elsewhere in Europe for job creation.
Deerns’ contribution: Offering internships and mentoring.
Active in: The Netherlands and Spain
Impactors: Deerns the Netherlands

“ Through Brainport Eindhoven I got in touch with Deerns. I truly enjoyed this 
experience as it gave me the opportunity to work in a different country and  
in a completely new environment for me. It has been a challenging experience 
and a good opportunity to learn and gather new knowledge in an unknown 
professional field, as well as a great opportunity to begin, and hopefully 
continue, my career within Deerns.” 
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GreenfieldCities
Goal: To create sustainable metropolitan areas near war-stricken regions, e.g. in the Middle East, to 
be developed by and for refugees. 
Active in: Areas near war-stricken regions
Deerns’ contribution: Strategic consultancy
Impactor: Jan Karel Mak, Deerns Group

PitZtop Foundation
Goal: To facilitate encounters between refugee newcomers and local residents in the Netherlands. 
Newcomers can build an independent existence in their new home country through social contacts 
and relevant work, and vice versa, local residents learn from and can leverage the newcomers’ 
skills and competences through their network.
Active in: The Netherlands
Deerns’ contribution: Our technical knowledge for the meeting places, our network and 
governance.
Impactor: Marten Valk, Deerns the Netherlands and Sjoerd Hora Siccama, Deerns Group

Royal Hague Housing Association of 
1854 foundation
Goal: To promote the development of social housing in The Hague.
Deerns’ contribution: Governance
Active in: The Hague, the Netherlands
Impactor: Sjoerd Hora Siccama, Deerns Group

Ingenieure ohne Grenze 
(Engineers without Borders)
Goal: To promote the development of infrastructural projects in Africa.
Deerns’ contribution: Financial support, technical advice
Active in: Africa
Impactors: Wolfgang Appelt, Holger Lyding and Christian Prenger, Deerns Germany

Solidaridad
Goal: To develop and promote sustainable and equitable production chains of various 
commodities, to the benefit of environmental resources, local producers and societies.
Deerns’ contribution: Governance
Active in: Worldwide
Impactors: Jan Karel Mak, Deerns Group
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Educational Institutions
Our staff regularly share their technical expertise and market experience through university lectures 
and workshops or mentoring of research projects. In the past year, we reached a collective audi-
ence of over 585 students in various universities throughout Europe. To name a few:

• Politecnico di Milano, Milan, Italy
  Lectures and workshops for courses such as “Engineering Design for Architecture”, 

“Fundamentals of Integrated Building Design”, “Executive Design for New Construction and 
Renovation”, “Thermal System Design” and “Cleanroom & HVAC Design”. 

• Technical University Eindhoven, the Netherlands
  Membership of the Assessment Committee for the postgraduate Post Master Degree “Smart 

Buildings and Cities”.

• Technical University Delft, the Netherlands
  Lectures for courses such as “Elevator Planning for High-rise Buildings”, “Innovation & 

Sustainability”, “Climate Design”, “Low-Energy building services and Smart Façades”, 
“Aeronautical Ground Lighting”, “Airport Security and Apron Systems” and several CFD courses.

•  Avans+ Utrecht Polytechnic, the Netherlands
 Postgraduate professional education courses.

•  University of Applied Sciences Wuppertal, Germany
  Lectures on mechanical & electrical design for Master students of Real Estate Management and 

Construction Project Management.                                           

Impactors: many of our colleagues from Deerns Italy, the Netherlands and Germany.

“ Cooperating with Politecnico di Milano as a tutor is a great opportunity to share 
the knowledge gained during my first years as a professional with young and 
passionate students, to help them design a building and bring them closer to the 
role of a consultant or designer. As the course is international and hosts students 
from all over the world, I was immersed in a multicultural environment, where  
I was challenged by a diversity of solutions and design approaches.” 

Marco Merla
Senior Sustainability Consultant, Deerns Italy

“ The fun of delivering this lecture is mainly in the discussions afterwards.  
The students are curious and creative and quite often challenge the design 
perspective with “why not” questions. This can be very inspiring: it challenges  
me to think “out-of-the-box” as well.”

Jochem Wit
Elevator Consultant, Deerns the Netherlands
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2. The Added Value 
we Create  
With our Clients and 
Partners
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We nurture long-term relationships with 
our clients and partners. Through our 
collaborative way of working, we focus on 
enhancing our clients’ business, which in 
turn strengthens our role as trusted advisor. 
We strive for our clients and partners to be 
our ambassadors.
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Having our business activities organised by market segment – 
Airports, Clean Technology, Data Centres, Health Care and Real 
Estate – both on a national level, as globally through our International 
Practices, allows us to advance our expertise in a focused manner. 
This way, we develop our services addressing the specific 
challenges inherent to each market segment. Below are a few 
recent examples of mission critical challenges of clients we 
addressed, mobilising our know-how to generate the best solution. 

Solving our Clients’ Challenges in 
Every Market in which we Operate

Airports

• License to operate

• Customer experience

• Efficient operations

• Non-aeronautical revenues

• Environmental performance

Clean Technology

• Process quality

• Safety

• Cost effectiveness

• Business agility

• Environmental performance

Data Centres

• Zero downtime

• Business agility

• Cost effectiveness

• Environmental performance

Market-specific challenges

Health Care

• Patient safety

• Process improvement

• Patient experience

• Cost effectiveness

• Business agility

• Environmental performance

Real Estate

• Business agility

• User experience

• Building productivity

• Cost effectiveness

• Environmental performance
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Amsterdam Airport Schiphol, the Netherlands 
Client type: Major European airport

The challenge: license to operate and efficient 
operations
In modernising the airports pier’s installations that date back to the 1990’s, Schiphol Airport was 
looking to replace the passenger boarding bridges. Making use of this occasion, the platform layout 
was evaluated and new possibilities for aircraft parking were also investigated. During peak periods, 
the airport becomes very busy, with a demand for either single-aisle or double-aisle aircraft to be 
parked at the gates. To be able to handle these peaks, the current and future flight planning of 
Schiphol demands increased flexibility in the use of the apron space around the terminal. It goes 
without saying that incidents, which have happened in the past due to multiple lead-in lines at some 
of the gates, were to be avoided in the future. 

Our approach
Through modelling and simulations, considering the height and length required of the passenger 
boarding bridges for both single aisle and double aisle aircraft, Deerns was able to illustrate the 
potential issues and develop multiple inherently safe options. The selected solution was to 
reposition the passenger bridges to make manoeuvring easier and minimise the chances of 
collision between bridges. The solution also included providing new stop positions to the aircraft, 
thus optimising the connection process of the bridges. In this solution, there is no longer any 
requirement for double lead-in lines, as a result of which airport safety is enhanced.
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Griffith Foods, Valls, Spain 
Client type: Leading global food manufacturer
Size: 7.000 m2 and an additional 7.000 m2 for future plant expansions

The challenge: process quality
This large manufacturing plant is a major engineering reference in the food industry market.  
The client’s key challenge was to ensure that process quality during manufacturing was maintained. 
The design process of the building and the ongoing manufacturing process had to be integrated, 
and future expansions had to be taken into account as well. 

Our approach
Deerns tackled this request by composing an in-house team of numerous Clean Technology 
experts to analyse the production process and the building design requirements. Our services 
included architecture, mechanical, electrical and plumbing design, process consultancy, quality 
consultancy, and LEED Certification (GOLD) consultancy, all in compliance with international 
standards. This resulted in a cost effective and well-integrated project, where the factory now has 
the capacity to triple production from 3,000 to 9,000 tonnes/year in the coming 5 years, supporting 
Griffith Foods in its development strategy.
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DC Borsigallee, Frankfurt, Germany
Client type: Alpha Real Capital (ARC), a UK Investment company
Size: 20MW

The challenge: business agility and cost 
effectiveness
This investment company requested a generic design for a 20MW IT power facility, including 
building permits and power connection. This had to be done at a detail level just sufficient to obtain 
all necessary local permits whilst maximising the flexibility in view of the requirements of the final client.

Our approach
Composing a skilled team that combined top expertise from different offices, we provided our 
capabilities in both conceptual design and detail design, resulting in a state-of-the-art design which 
both adhered to local requirements for permits and maintained maximum design flexibility, yielding 
maximum commercial value for ARC.
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OZG Hospital, Groningen, the Netherlands 
Client type: Dutch provincial hospital 
Size: 45.000 m2

The challenge: environmental performance and 
process improvement 
With the aim to replace two hospitals, each in a different town, by a centralised one to cater to a 
larger population in North Holland, this new hospital was to meet the modern Health Care 
standards focused on sustainable performance, privacy of patients and innovative layout to support 
new ways of doctor-patient interaction. During the technical design phase, the design team was 
posed with an additional challenge for the hospital to be earthquake-resistant.

Our approach
Having been involved from the conceptual design phase as responsible for the mechanical, 
electrical and plumbing design, buildings physics and fire safety consultancy, creating detailed 
user-agreed schedules and safeguarding the installation costs, the application of BIM allowed  
for an integrated design in this project. To address the additional challenge of designing an 
earthquake-proof hospital, the architectural and mechanical, electrical, plumbing design had to  
be adjusted half-way the process. Deerns found solutions that would protect and support the 
installations in case of heavy earthquake shocks, adding details in the design for supporting 
frameworks. Through intensive cooperation with the other design parties the adjustments were 
implemented efficiently and effectively.

“ I experienced Deerns to have a lot of know-how beyond the original request, 
which was easily accessed when needed. That allowed for an interesting 
cooperation. As a hospital, we simply aren’t a building specialist, at times even a 
bit unsure, so we appreciated being able to work with such an expert-driven 
design team.” 

Janneke Procee
Finance Manager and Project leader 
OZG Hospital
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Unilever, New Jersey, USA 
Client type: OVG, European Real Estate developer  
Size: 30.200 m² 

The challenge: business agility and energy efficiency
The ambition for Unilever’s Headquarters was to develop a state-of-the-art office from a set of 
existing buildings, in line with Unilever’s Global Sustainable Living Plan. The key challenge was for 
this sustainable building to allow for business agility by enhancing productivity and collaboration of 
its users in the context of our increased connected digital world.

Our approach
In designing the building’s mechanical, electrical and plumbing systems, Deerns answered to four 
key factors: sustainability, health, wellness and smart technology integration. Our solutions allowed 
the building to integrate smart systems that meet business agility challenges, building productivity, 
user experience and high environmental performance. The building reduced its operating costs by 
20%, its water demand by 50%, CO2 emissions by 50% and total energy consumption by 50%. The 
building was designed to measure data points such as occupancy, humidity, daylight and energy 
consumption, via 15.000 sensors, to allow the building operator to optimise the use of each floor, 
based on real-time information. As a result, our client qualified for ‘Pay-for-Performance Incentives’ 
subsidies from the New Jersey Office of Clean Energy. 
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Engaging in Stakeholder Dialogue

We value solid relationships with our clients and partners in the 
different markets in which we operate. We recognise the need to 
listen to and to collaborate with other players for an accurate 
understanding of trends and global issues which impact our service 
offerings and our market position. Via this dialogue with 
stakeholders, we understand market transformations and see what 
will allow us to remain a relevant player in those markets.

Cross-fertilisation for innovation
Project visits
Through project visits, we connect players within different market sectors with similar challenges, by showcasing the 
technical challenges and innovative approaches of our most outstanding projects. Thereby we take a deep dive into 
topics such as smart buildings, resource efficiency and improved user experience. Recent examples are visits to some 
of our clients’ buildings, attended by European Real Estate developers, investors, as well as Hospital directors and 
Health Care architects visits to:

“ The visit organised by Deerns was an excellent opportunity for us to not only grasp the complexity 
of its state-of-the-art technology, but also to objectively understand the strengths and weaknesses 
and the myths and realities of a Smart Building in construction and operation.”

Samuel Marques 

Digital Transformation and Innovation Director, 
Auchan Retail International

The Outlook, Microsoft office
Amsterdam, the Netherlands

 Here Microsoft explained their vision in terms  
of Smart Buildings development, innovative 
functionalities and App’s for users, visitors, owners 
and Facility Managers. This visit provided insight 
into Microsoft’s positioning in data use and smart 
building strategy, both from a tenant and a 
software developer perspective.

Deerns  >  CSR Report 2017-2018  >  2. The added value we create with our clients and partners



“ Deerns’ client trip was a day rich in information that demystified the notion of smart-building.  
By bringing together high-quality stakeholders such as developers, engineers, users and 
construction companies, Deerns showed us, through practical cases, all the benefits obtained  
with the implementation of a smart building strategy in our projects. Thank you again!” 

Guillaume Pardijon 

Operations Director, ICADE

The Edge, Deloitte office 
 Amsterdam, the Netherlands

 Developer OVG Real Estate presented the 
strategic orientation that guided this asset 
development in terms of smart, technical, 
sustainable solutions for maximum flexibility 
and users’ health and well-being.

Client Workshops 
We also organise sessions among different clients within a market on specialist topics during which we facilitate and 
connect to exchange knowledge and best practices. A recent example is the following meeting organised for the 
Hospital market in the Netherlands. Following from new legislation as of early 2017, the Dutch Healthcare Inspection 
Services implemented a new framework to audit hospitals on the quality of their Operation Rooms. Hospitals struggled 
with ambiguities regarding the framework’s criteria. With this in mind, and in view of the importance of the design and 
layout of an Operation Room for its air quality management, Deerns hosted a range of workshops for hospitals 
throughout the Netherlands. Operation Room managers, Facility Managers, and Project Managers from 50% of all 
hospitals in the Netherlands participated and were connected through these workshops, in which they were able to 
exchange questions and solutions. Six months afterwards, at the request of participants, Deerns organised a plenary 
session to discuss the initial learnings and successes.

Reinier de Graaf Hospital
Delft, the Netherlands 

 Visitors experienced first-hand this hospital’s 
innovative energy strategy, its waste water 
system treatment, its functional and architectural 
design concept and the integration of smart 
technology to create the “hospital of the future”.
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Strategically consulting clients and partners for market 
relevance

From time to time our International Management Team hosts discussion panels with clients and partners of ours.  
The discussions in these inspiring sessions give us a good view on our clients’ perceptions beyond the strict boundaries 
of a project, on their changing needs, and on important global developments in technology, economy and society that 
will affect us all. The discussions help strengthen our relationships and define improvement actions: they help us 
understand how clients perceive our positioning in the market, why they value our services and where we can improve. 
The outcomes serve as ongoing input for the development of our strategic direction, helping us to remain a relevant 
player in the market. Some insightful highlights from the latest Client Panel are:

“We found that 
entrepreneurial spirit, client 
orientation with Deerns. 
Understanding what a client 
wants, finding solutions. 
Deerns is not a classical MEP 
company. As a landlord, we 
don’t know everything or 
know the right questions to 
ask. You need to help us to 
understand as we are not as 
knowledgeable as you are.”

“It is not a matter of which design 
party is leading; everybody should be 
aligned to obtain the necessary 
performance as it is the performance 
of the building which is leading. 
Buildings are becoming more and 
more complex. We need to jointly 
organise the information and 
cooperate to ensure the best service 
and to avoid mistakes.”

“We tend to plan 4 years ahead but then the world changes 
very fast these days. We don’t ask you to make a building in 
detail, rather it must be adaptable and flexible. The more 
adaptable your buildings are, the less risk we face. You 
should take the 2020 norms and future weather data into 
account in your designs now. Try to imagine what the future 
will bring us in 3 to 5 years.”
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Sharing our expertise at events

In addition to memberships of relevant market-specific organisations, where dialogue with diverse stakeholders allows 
for richer perspectives, our professionals often speak at conferences to share share our vision and exchange on 
market-specific topics. Recent examples from each of the market segments we serve follow:

Airport safety management – SEA Group Airport Event
In the context of European regulatory legislation regarding safety management, Deerns was invited to speak at an 
international forum hosted by SEA Milan Group, operator of Milan Malpensa and Linate airports, to share our knowledge 
on safety and security legislation outside of the EU. With attendees from leading international consulting firms, airports 
and institutional bodies from the aviation sector, as well as other transportation sectors, the aim was to exchange 
expertise and insights between these sectors. Deerns presented insights about international trends and developments 
in safety and security legislation related to airside infrastructure.

Speed of Cleanroom Development and Regulations – 2018 Cleanroom Technology Summit and Expo
At the Cleanroom Technology Summit and Expo 2018, in Prague, Czech Republic, Deerns delivered a key note speech 
on future key market trends and developments. The summit connected attendees from all over Europe and speakers 
from top class European market players. Showcasing one of our reference projects, Deerns expanded on the changes 
in regulations that will affect current cleanroom facilities, focusing specifically on pharmaceutical facilities, and zoomed 
in on cleanroom performance criteria to consider in production processes.

Data Centre Resilience and Operation Sustainability - Datacenter Experience 2018
At the Datacenter Experience 2018 in Milan, with topics such as quality infrastructures, technologies and design 
requirements for stable, efficient and secure services, Deerns presented our vision on the topic of Data Centre 
Resilience and Operation Sustainability. In this session, Deerns zoomed in on the importance of defining a strategy of 
solid operational and facility management beyond building design supported by behavioural analysis and detailed 
operating procedures needed to mitigate the risk of downtime.

Data at the service of Health Care players – Paris Healthcare Week
The digital transformation is accelerating the need for Health Care institutions to become flexible and connected 
platforms, rather than purely an asset. The development of “Smart Care”, optimising and automating medical processes, 
is considered the way forward. At the Paris Healthcare week, Deerns was asked to present key developments, 
functionalities and technologies for smart, connected and efficient hospitals. Real examples of smart building designs 
showcased the ‘Intelligent Hospital of the Future’ which facilitates two-way communication between technical systems 
(IT, electricity and air management and administrative systems) supporting patient admission, patient care and transfers.

Integrating Smart Technologies in High-Rise Buildings – 7th Annual International Tall Buildings Conference
At the 7th Annual International Tall Buildings Conference in Milan addressing the design and construction of new and 
existing tall buildings, Deerns participated in the “Knowledge and Technologies” roundtable. We shared our knowledge 
and design experience with complex environmental systems and exchanged views with other tall building experts on 
integrating innovative smart solutions. 
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3. The Approach 
we Take  
In our Design Teams 

Deerns  >  CSR Report 2017-2018  >  3. The approach we take in our design teams



Together with our partners, we do the  
right things and do the things right: we 
deliver our design products and services  
in a controlled process, with planned 
verifications and timely validations.  
This allows our professionals and our 
partners to excel and optimally serve  
our clients. Through constant learning  
we are committed to improve the value  
of our services.
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Continuously Improving the Quality 
of our Design Deliverables and the 
Performance of our Projects 
As expressed in our Vision statement above, our ambition is to keep 
improving the quality of our operations: the way we work in our 
teams, partner with our design partners and serve our clients. We 
want to do this by learning from experience, in a manner that leaves 
room for innovative thinking.

Strengthening our project management capability for enhanced 
performance 
The quality of our Project Management is key to ensuring operational excellence in our design work. With the extensive 
experience across our offices, we recognise the need to leverage the know-how we have gained in terms of best 
practices for future projects and to create one common language to further increase our performance.

Continuous learning through project management mentoring
In each of our offices, we have set up PM Mentor Circles where experienced Project Managers regularly exchange 
project experiences and lessons learned for mutual coaching. These Circles allow us to identify key PM challenges  
and best practices in terms of approaches, tools, frameworks and defined roles and responsibilities.

Continuously developing our PM skills
Both the complexity of our projects and the international character of our larger projects are on the rise. Therefore,  
we work to further formalise PM procedures and build a common PM language. A recently applied tool for this is our 
investment in training and certification of PM staff according to the PRINCE2 methodology. A programme is ongoing  
for all line and senior project management staff to get certified in this approach, which is being tailored to the specific 
Deerns needs and lessons learnt. 

“ Having participated in the PRINCE2 international training session at Deerns, I experienced  
once again through constructive discussions that we can truly learn from each other’s project 
experiences, no matter where we are in the firm. By being part of the working group that will work 
on the implementation of the lessons learnt, I am convinced we will become stronger together  
in managing our projects, especially when serving clients through collaboration of different  
Deerns National Offices.”

Rodolphe Huard
Head of Data Centres, Deerns France
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“ I truly enjoy the challenge of standardising the use of BIM firm-wide as it has a great potential  
of risk mitigation whilst enhancing our design quality.”

Pierre Hayna
BIM Coordinator, Deerns Germany

Maximising our capacity in Building Information Modelling (BIM) 
for innovation 

BIM enhances our operational excellence, reduces the impact of fragmentation within the “Design, Build, Operate and 
Maintain” (DBOM) process and helps to avoid design and construction errors in a complex project environment with 
multiple contributors. Designing with BIM allows us to integrate multiple design partner requirements that impact the 
global performance of an asset. As, in our view, data is only useful when consistent, easily available and inter-operable, 
maximising our BIM capabilities is one of our top priorities. A dedicated team composed of BIM experts from our 
different offices works at harmonising our approach across the firm as a basis for developing new complementary 
services to offer the market.Here are two examples of projects whereby the use of BIM was a key differentiator in the 
design process:

Slingeland – Doetinchem, the Netherlands  
Client: Slingeland Ziekenhuis, a regional hospital in the Netherlands
Function: Hospital
Size: 42.000 m2

Deerns’ contribution: mechanical, electrical, plumbing design, medical furnishing consultancy, light, 
acoustics, building physics and sustainability.
BIM’s unique differentiator: The strong focus on information management within BIM helped to clarify 
design principles and choices to the client, the design team and end-users. Colour coding and visualisations 
in the model instead of lengthy descriptive texts increased the ease of interpreting and reviewing the design 
with all parties. Through mapping the many hospital functionalities with predefined coding we could connect 
data to the systems within the model. This greatly improved collaboration within the team and overall 
consistency and quality of the design. 

Henkel AG & Co. KG – Düsseldorf, Germany  
Client: Henkel, a leading chemical and consumer goods company
Function: Laboratories, R&D offices, client and visitors meeting and conference centre
Size: 48.000 m2 total 
Deerns’ contribution: project planning and 
management of the mechanical, electrical and 
plumbing design all performed with BIM. 
BIM’s unique differentiator: Offering the client 
the entire design with BIM, level 2, made it 
possible to provide enriched data including 
material use and sizing, for the purpose of cost 
estimation and for asset management by the 
client’s Facility Management department. By 
creating a shared platform for the entire design 
team, BIM allowed for an acceleration in the 
planning and documentation of updates and cost 
variations linked to specific design choices.
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“ We all bring knowledge to the table, which is often complementary. It means that we can learn a 
lot from each other. Our aim is for all of our colleagues to benefit from this technical exchange.”

Onno Harteveld
Lead Engineer, Health Care, Deerns the Netherlands

“The sum of all our experience makes the Deerns way of a creating a high quality design.”

Carlo Osnaghi
Project Director, Deerns Italy

Implementing Lean Engineering on a project level for smart 
teamwork

The smarter our design processes, the more we can focus on our passion, namely excelling in extraordinary designs 
and solutions for our clients. That is why we believe in the philosophy of Lean Engineering and apply this in our projects. 
The main aim is to become a learning organisation ‘in flow’, whereby all design team members are fully aligned towards 
a common end-goal. Having started with the implementation of Lean Engineering in our offices in Italy and the 
Netherlands, we are now developing a firm-wide approach, setting KPI’s to measure our performance and improvement.

Investing in developing best practices in our designs 
Teams of engineers from our different National Offices, called ‘Technical Circles’, connect to exchange best practices  
in different fields of mechanical, electrical and plumbing expertise. “By engineers for engineers”: by senior engineers 
sharing experience and jointly developing guidelines to make design choices in the early stage of the design process, 
the circles contribute to harmonising quality. They thereby leverage the knowledge across the firm and optimise our 
design processes.

“ The key is to split the entire design process into short phases with clear roles and responsibilities, 
time frames and deliverables. Transparency regarding everyone’s tasks in the team, the 
dependencies within the team and the sequence of activities, gives us a clear overview of the 
entire project. I’ve personally experienced how this creates both commitment to joint success and 
stability in performance. When this process can be done together with the client and other design 
partners, the results are even better and it has proven to significantly reduce the project lead time 
- not to mention the high energy of all team members!

Peter Bouma
Project Manager, Deerns the Netherlands
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4. The Culture 
we Foster  
With our Professionals 
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Our open culture fosters diversity, continuous 
development and improvement. True 
cooperation – within teams, across 
departments and across our international 
offices – allows for our engaged professionals 
to work in a smart, productive and fun way. 
Our entrepreneurial teams are therefore 
stronger than the individuals alone.
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Creating an Environment that 
Stimulates Personal Development 
and Entrepreneurship
To stimulate the on-going personal development of our 
professionals, we foster an environment in which their talents can 
flourish and where they feel they have the space to grow.

Entrepreneurship being one of our core values, we inspire our staff to take initiatives and assume leadership or support 
roles that match their ambitions and help them develop their personal skills. We encourage staff to embed their 
initiatives with help or feedback from colleagues and to take some risk. Moreover, we organise a diversity of formal 
training programmes at group and individual levels, as well as informal teamwork sessions that create a space to allow 
for staff initiatives to flourish. Some examples follow:

Stimulating creative thinking through ‘Deerns Concept Studio’
The Deerns Concept Studio (DCS) has a long tradition of successful annual classes. A group of professionals from 
across our offices are brought together to stretch their thinking beyond their daily technical challenges, and to develop 
their creative and communication skills. The DCS programme always includes the participation of a client – last year, a 
Spanish Real Estate development firm – who challenges them on a real case - all the while developing their cross-
cultural skills as they connect with their international colleagues and build their professional network.  
 
Fostering leadership and organisational development
In each of our offices we undertake a range of organisational development and staff training initiatives throughout the 
year. From local initiatives - such as leadership and team assessments based on which our management teams create a 
roadmap for the further development of their office - to the development of our International Management Team - 
focused on leadership agility in the context of our strategy. 

Stimulating inspirational solutions through ‘Bright’
As an illustration of the space we like to give to our staff to take the initiative, ‘Bright’ was a concept originating from a 
group of enthusiastic colleagues with the idea to organise activities, workshops and seminars which connect staff and 
strengthen their internal and external network along themes which inspire and help us innovate and develop.

Facilitating knowledge-sharing between staff
With our extensive collective intelligence, it is crucial to facilitate knowledge-sharing among our staff as well as to help 
them to get connected within and across offices. To that end, we have amongst others created an internal knowledge 
centre that develops dedicated webinars. The content of this digital learning platform is developed by and for our own 
staff. Accessible at all times, they cover topics from client-cases and certification expertise to design and software 
knowledge. ‘Zero Energy buildings; Trends & Challenges’, ‘Exploring the possibilities of BIM Design and its processes’ 
and ‘How to Design Resilient Data-Centres and obtain the UpTime Certification’ are a few examples.

To share specialised knowledge in different fields, to develop dialogue and engagement across the firm, and to elicit 
best practices, Deerns has also set up a range of formal and informal ‘Circles’, teams of staff members involved in the 
same field of expertise and experience. Besides our International Practices, focused on developing our international 
markets (Airports, Data Centres, Clean Tech and Real Estate) and our Support Function Circles (Communication, CSR, 
HR and Finance), other experience-based circles focus on exchanging best practices in Project Management, Building 
Information Modeling, Sustainability design and Technical Design Guidelines.
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Encouraging international mobility 
We offer our staff international exchange opportunities for short stints, as well as mid and long-term relocation. This 
allows our staff to learn about other engineering practices or market segments whilst enriching the local office with their 
know-how and experience. With shifting demand and supply within the engineering workforce, it also allows for us to 
smartly synchronise capacity and lower barriers to cross-border collaboration.

 “ After having worked in Deerns Italy for almost a year, I moved to Deerns France. This move 
allowed me to develop myself technically, learning new ways of working, whilst pursuing my 
personal wish to move to France where I learned to work in a new culture and in a different 
language. With the French office being a third in size compared to the Italian one, I had even  
more autonomy and increased responsibilities, which was a great opportunity in terms of career 
growth. The change to a smaller office also means I am even more exposed to the international 
dimension of the firm as it has pushed me to interact more with other offices and make use of 
their support in our projects.” 

Mirko Maccaronello
BIM Coordinator, Deerns France

Stimulating ongoing feedback and performance review
We foster a culture of ongoing feedback and dialogue. As part of our performance review framework, individual goals 
are set and reviewed on a semi-annual basis to stimulate skills development, carve out an appropriate career path, and 
foster a culture of ownership in which everyone is encouraged to contribute to the overall strategic direction of the firm. 
New staff members are guided by a nearby mentor; project team evaluations are used to learn from mistakes; and in 
general, staff members are encouraged to ask questions, be curious and experiment.
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“ Being part of the CEDRIC Circle gives me the opportunity to interact with colleagues from the 
other National Offices and feel part of the larger whole. In my role as connector, I am also proud to 
be able to represent my colleagues from my office and bring across their views in conversations 
with the management to support decision-making. Having an open dialogue and building bridges 
is key to progressing as a learning organisation.”

Anne Möntenich-Marczona
R&D specialist, Deerns Germany

Living our Core Values  
No matter how fast our external environment may be changing, our 
core values serve as a constant compass. They are in our DNA and 
help ensure our success in serving our clients and living up to our 
mission. We are committed to these guiding values: Competence - 
Entrepreneurship - Design Reputation - Integrity - Collaboration 
(CEDRIC) and have defined different tools and guidelines to apply them 
on a daily basis firm-wide as part of sound corporate governance:  

Deerns Covenant
Our Covenant is a “mutual pledge” between all staff regarding the way we aspire to do our daily work, both towards our 
clients and towards each other. Examples are: “We never leave a client with a problem unsolved, but we do not serve a 
client against our principles” and “We are honest and responsive; we ask for and offer help; we ask for and give feedback.”

Code of Conduct and Anti-bribery policy
We are committed to maintaining a culture of ethical behaviour in business development and project execution 
practices, to which both our staff and our business partners and sub-contractors live up. It is essential to long-term 
success in our industry to contribute to a non-corrupt business environment. The Deerns Code of Conduct includes 
chapters on “Bribery and acceptance of gifts”, “Ancillary activities” and “memberships”, illustrated with examples. All of 
our business partners, including any trade agents acting on our behalf and other third parties (contracted in our projects) 
are required to sign our anti-bribery policy which outlines additional anti-bribery commitments. 

Risk acceptance
Deerns continuously expands its global coverage, developing international projects in some 60 countries beyond the 
countries where we currently have National Offices. In some cases, it is debatable whether Deerns should or not 
conduct business in a specific country. To take a responsible decision in such cases, the Group Executive Board works 
on the basis of two criteria for conducting or avoiding business in a specific country: (1) a political situation-based ethical 
judgement, and (2) staff safety and health considerations. 

CEDRIC Ambassadors
Born out of a desire to take an active role in making our core values C-E-DR-I-C and our strategy come alive, an 
ambassador team called the CEDRIC Circle, was set up as a spontaneous initiative by an international team of 
colleagues from different parts of the firm. They see it as their role to connect staff and stimulate bottom-up input 
through dialogue related to topics such as cooperation between offices, opportunities for personal development,  
a healthy working environment and our strategic direction. In developing our renewed strategic direction, the 
ambassadors contribute to ensuring all colleagues are informed and involved. Also, the insights they gained by 
interviewing their colleagues about ”what made them come to work each day” and their aspirations for our firm were 
used to discuss our renewed mission. 
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Creating Attractive Working 
Conditions for our Staff and Teams  

We are keenly aware that our professionals and their wealth of 
knowledge are our only real asset. Consequently, we strive towards 
a physical and mental work environment in all our offices just like the 
way we aspire to create solutions for our own clients: tailored to the 
users and future-ready.

Offering a flexible work environment 
Giving our staff the opportunity to optimise their working conditions, we offer the possibility of working from different 
locations including from home, which simultaneously allows us to reduce our environmental footprint linked to traveling 
and commuting. Additionally, we offer part-time options, including unpaid leave or sabbatical options. All of these are 
meant to support a healthy work/life balance, and help staff members who temporarily need some flexibility for personal 
reasons. 

Using our expertise to improve our workplaces 
We seek to apply our design concepts to our own workplaces to help increase our staff’s satisfaction, comfort and well-
being. As a pilot initiative, some of our in-house WELL AP’s explored how to optimise the office design and operational 
approaches within our office space. Consultants from our Building Physics and Energy team did a WELL quick scan in one 
office and developed an improvement plan. Our ambition is to further use the expertise of our WELL AP’s in a similar 
fashion in all our offices.

Building on the expertise of staff aged over 55 years
In an approach that is markedly different from that of many other employers, our firm actively invests not only in 
maintaining and enhancing the productivity and added value of staff members at a more progressed age, but also in 
selectively recruiting top talents who are in the second half of their professional careers.

Fostering diversity through gender diversity
While we believe in the value of diversity in our project teams, including gender diversity, we are still faced with the low 
percentage of women with mechanical and electrical engineering degrees. As a result, the percentage of men in our 
different offices and governing bodies remains high at 75%. One initiative we have taken in this regard is to participate in 
‘Girls Days’ - a career orientation project for female students worldwide. Through this initiative, young women from the 
early age of 10 are invited to visit our offices to explore the options of technical and science careers at Deerns.

“ WELL starts with awareness. By analysing 
our own workplaces with this framework,  
we educate our colleagues on healthy and 
comfortable practices in their own workplace 
and not just for the buildings we design. It 
also allows us to better understand potential 
physical and cost barriers our clients may 
face when improving their assets’ features.”

Peter Buurman
Senior Sustainability Consultant, 
Deerns the Netherlands
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Engaging Staff at the Heart of our 
Strategic Development  

Working on our revised strategic direction for 2018 and onwards, we 
concentrated on our firm’s purpose - the ‘Why’ - and on optimising 
the conditions - the ‘How’ - that allow our firm to adapt flexibly to 
changing market conditions and client demands. One of these 
conditions is creating a culture of ownership, which is why a major 
involvement of staff and management from all parts of the firm was 
central in creating this new direction. The plan provides direction 
and inspiration for the choices we make on a daily basis, as well as 
a rhythm for consistent execution and improvement. In our ambition 
to become ever more agile, regular reviews of where we stand take 
place, informing us on where to make adaptations to anticipate the 
latest developments in our external environment.
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Developing the ‘Why’, ‘What’ and ‘How’
With the entrepreneurial call to action of “It’s your firm!” all staff were invited to embark on a journey in developing our 
renewed strategic direction for 2018 and onwards. From the perspective of different key stakeholders – our staff and 
heritage, our clients and partners and the world at large – colleagues from all National Offices and different functions 
revisited our mission and vision as a basis for a shared view on how we can make a meaningful impact with our work.

The renewed mission statement is: Together we passionately create a positive impact on the built environment, tailored 
to its users and future-ready. Our ambitions were defined in a new vision, and the two form the answer to the ‘Why?’ 
question as foundation of our strategic direction. Different international teams were set up to develop our market and 
client approach for each major market segment (Airports, Data Centres, Clean Tech, Health Care and Real Estate), 
answering the ‘What?’ question. Other teams worked on the ‘How?’ question, addressing the organisational conditions 
required to be successful and to live up to our mission and vision. They include topics such as personal development, 
knowledge sharing and innovation.

“ In this session, It was very impressive to see that regardless of the National Office we come from 
or the position within the firm we hold, we all have the same ambition for our firm. This renewed 
mission is a strong promise to our clients and society. Personally, it was very important for me to 
be able to contribute!”  

Federico Sgotto
BIM Manager, Deerns Spain
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